Safety Review Committee
November 15, 2002
10:00 AM - 12:00 PM

Minutes

Member s Present
Jodl Ager, Dennis Callins, Sharon Doyle, Ben Feinberg, Ken Fletcher, Mack Kennedy,
Peter Lichty, Don Lucas, Steve Lundgren, Augusto Macchiavelli, Ron Madaras,
Linfeng Reo, Scott Taylor, Pat Thomas (for Othon Monteiro and Ed Lampo), Weyland
Wong, LindaWuy, Hisao Y okota

Members Absent
Ed Lampo, Othon Monteiro, Linda Smith, Ted Sopher

Others Present
Don Béll, John Chernowski, Nancy Sdlee, Robin Wendt, Otis Wong

Previous Minutes
The meeting was caled to order at 10:00 AM by the SRC chair, Ben Feinberg. The October
minutes were approved as submitted.

Comments from the Chair

Ergonomics Pilot Program: Ben Feinberg met with Sally Benson to discuss the committeg' s
earlier suggestion that the Lab provide funds for ergonomic upgrades for small programs.
EH& Sidentified divisons having smdl programs and a significant risk of ergonomic injury:
Earth Sciences, Environmental Energy Technologies Divison (EETD), and Life Sciences. Sdlly
has approved $20,000 in matching funds. The funding is to be dlocated according to the
divisons szesand used only for smal programs within the divisons. No single upgrade may
receive more than $1,000. The divisonswill decide who will receive the funds, with the three
SRC representatives ensuring that the funding is evenly divided between the divisions, based
upon size. EH& Sisavailable to provide assstance. Ben Feinberg will draft aletter for Sdly
Benson to send to the Division Directors.

Frequency of MESH Reviews. The committee charter requires Management Environment,
Safety, and Hedth (MESH) reviews to be conducted every 3 years for each divison. The
divison safety programs have improved and the MESH review committees have not been
finding magor problems. Ben suggested that the frequency of MESH reviews be reduced to 4
years. Sdly Benson wants the frequency of reviews to be based on each divison’s
performance, varying from 2 to 4 years, with 3 years as the normal review cycle. The
frequency should not be based on the committee’ sworkload. Divisons with new directors may
need to be reviewed sooner. The MESH review team could recommend the schedule for the
next review in the MESH report. Ben Feinberg will draft guidelines (e.g., no mgor findings= 4
years, some significant action items = 3 years, mgor concernsg'no effective program = 2 years).
The review committee should dso look a performance trends and the degree of line
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management commitment demonstrated by the MESH response presentation. Also discussed
was asking the Integrated Safety Management Board (Sally Benson, Pier Oddone, and David
McGraw) to determine the find review schedules.

The 1SM Board and SRC are to follow up on MESH review findings. Division responsesto
MESH findings are to be included in the Division's next sdf-assessment report. The information
could be summarized as an gppendix of the salf-assessment report. The Office of Assessment
and Assurance (OAA) is requested to present an annua report to the SRC on MESH
responses. These reports should also be provided to the MESH teams on their next review of
the Divison.

ES& H Reviews of Divisions

Don Bell described how the various levels of safety reviewsfit together. The divison sdif-
assessments focus on workplace safety and are performed by line management, with validation
by OAA and volunteers. MESH reviews focus on safety management and are performed by
the SRC. Integrated Functional Appraisas (IFA) are performed by EH& S and should focus on
high-level hazards,

LBNL’s sdf-assessment program is gaining acceptance and recognition by DOE and UC. The
Department of Defense (DOD) accepts references to our reviewsin required reports. EH& Sis
looking a having our saif-assessment program accredited by an externd reviewer. LBNL's
sdf-assessment program will be feetured at a Department of Energy (DOE) safety summiit this
summer.

The Operationa Awareness program has taken the place of annua DOE safety reviews. DOE
functiona program representatives prepare an annud Individua Implementation Plan (11P)
describing their planned activities. Theleve of participation varies. DOE observes our sdif-
assessment validation process. The validation needs to be rigorous to maintain credibility.
DOE retains the authority to do “tiger-team” type auditsif they think a Ste has safety problems.

ES& H for Supervisorsand Work L eads

Nancy Sdleeled afollow-up discussion of her previous presentation on the best way to present
the courses ES& H for Work Leads (EHS019) and ES& H for Supervisors (EHS020). Ben
Feinberg suggested that the course for supervisors could be condensed to about 20 essentia
didesthat could be presented in about a haf hour. The Division Director or Deputy could
present the course to individua Pls, and use the opportunity to discuss other non-safety ligbility
issues and supervisor responsbilitiesaswell. Thetraining should be individud for new Pis.
Experienced supervisors could receive the information in a 20- minute group briefing as part of a
Director/Pl meeting. An EH& Singtructor could give the presentation, with the Divison
Director or Deputy providing the introduction. Director buy-in is necessary to encourage
compliance and communicate responsibility. EH& S wantsto tailor the class to each divison's
needs. Asaresult of feedback from the first classes, the courses now contain a better
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explanation of the procedure for opping unsafe work. A web-based course could be made
available for experienced PIs who cannot attend a class session.

LLNL requires 40 hours of training for new managers, taught by senior managers. 1BM
requires 3 weeks of training. We should find out more about what other labs do. We need to
make sure persons reclassified into supervisory postions receive training, as well as newly-hired
supervisors. Supervisors have lega responsbilities for worker safety under OSHA and
Cdifornialaws, however, they are rarely prosecuted, so over-emphasis of supervisor liabilities
would not be appropriate. Ben Feinberg will draft recommendations for SRC consderation at
the next meeting. Robin Wendt will collect information about supervisor training requirements at
the other multi- purpose labs.

MESH Review Committeesfor 2003
Ben Feinberg recommended the following MESH review committees be convened during 2003:

Divison L eader Reviewers

EETD Mack Kennedy Ken Fletcher and Steve Lundgren

ALS Don Lucas Dennis Callins and Augusto Macchiavdli
Directorate ~ Sharon Doyle Linda Smith and Ron Madaras

PBD Linfeng Rao Ed Lampo and Peter Lichty

PhyscsJod Ager Ted Sopher and Hisao Y okota

There should be at least two SRC members on each MESH Committee. MESH Committee
leaders should discuss the plans with the potentid reviewers and encourage them to “volunteer”.
OAA will gather the information from the Divisions and schedule the review mestings.
Committee members will participate in the review meeting and tour sdlected work arees. OAA
will draft the review report for the committee’ s approvd.

EH& S SRC Representative

The SRC charter requires EH& S to be represented on the SRC by the Division Director or
Deputy. They would like to amend the charter to alow a peer representative to serve on the
Committee, with Director/Deputy ex-officio participation. Peter Lichty has been representing
EH& S and aso provides alink to the Human and Anima Regulatory Committee.

The meeting was adjourned at 11:45 AM

Respectfully submitted,

PetriciaM. Thomas
(for E.J. Lampo, SRC Secretary)
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